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AT A GLANCE

DPS 109 will begin phasing in groups of students into in-person
instruction.
REASONING as of 9/4/2020: A lowering/stability of metrics from the July board
meeting has allowed us to move into this phase. See the Decision Making Approach
starting on page 28 for details.

A 5-day a week AM/PM hybrid schedule will be utilized.
REASONING: This allows for smaller classes enabling the District to abide by physical
distancing guidelines, while maximizing educational and social-emotional impact.

This document only provides information about elementary school
phase-in. A middle school hybrid schedule will be recommended for
approval at the 9/21 board meeting.
Students will be phased in by grade (starting with Pre-K) with several
days spaced between each new grade starting.
REASONING: Allows for a safe return for each grade.

Significant health & safety modifications are being implemented in all
buildings. Please see page 19 for more details and expect further
building-specific details from principals.
All students/families that elected full virtual learning until winter
break will remain in 109 Online, however their schedule will shift to
mirror the hybrid one starting September 24th.
REASONING: When kindergarten returns on 9/14, a systems approach is required to
adjust schedules. Having both models aligned will prepare all students for their
eventual in-person return.
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ELEMENTARY RE-ENTRY PLAN

Follow social distancing guidelines to the
greatest extent possible
Follow your teacher’s guidance at all times.
Keep hands to self.
Wear masks during all expected times.
Only use your own materials.
Maintain personal distance at all times.
Bathrooms - if more than 2 students are
inside, wait outside.

Parent Expectations
Certify your child every morning by 8 a.m.
If your child has any symptoms, work with your
school’s nurse and principal to ensure all
quarantining guidelines are being followed.
Prepare for additional time outdoors (sunscreen,
hat, jacket, etc)
Provide a clean and labeled mask daily
If the district-provided mask is not comfortable for
a child, provide an alternative.
Partner with your child(ren)’s teacher(s) to adhere
to all guidelines.

Teacher Expectations
Provide ample and scheduled opportunities for
hand washing/hand hygiene.
Avoid large groups in the staff lounge.
Implement a classroom layout to support physical
distancing guidelines
Once all students have arrived/first bell has rung,
teachers will prompt students to put any
necessary items away in their locker or cubby (if
necessary) following an appropriately established
routine by the teacher (maintaining social
distancing).
Notify the nurse right away if one of your students
displays any COVID-19 symptoms.
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Student Expectations

AM/PM HYBRID EDUCATIONAL SCHEDULE
(ELEMENTARY)

DPS 109 will return to in-person education following guidance recommended by the Federal,
State and Local health agencies. As a result, current guidelines contain requirements that
preclude the District from returning to our normal 5-day a week full in-person learning
environment. At this time, all instructional plans described in this model will use the AM/PM
hybrid format.

Terms To Know
Synchronous: Occurring at the same
time, live instruction and learning

SEL: Abbreviation for social emotional
learning

Asynchronous: Occurring at different
times, recorded instruction with
independent learning time

Specials Classes: Common term used to
group art, music, PE, STEAM and other
non-core classes together.
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What does that mean?

Important Notes About This Model:
Students will be assigned to attend an in-person AM (8:40-11:05 AM) or PM (1:00-3:25
PM) session. Building leaders have considered a number of factors in assigning students to
sessions.
We will not be able to accommodate requests for AM or PM sessions or to be paired with
particular classmates.
Siblings in the same school will be placed in the same AM or PM session. We cannot
guarantee that elementary and middle school siblings will be placed in the same session.
A two hour gap between sessions supports recommendations for safe transportation, air
filtration, and health/safety protocols.
Class sizes are essentially halved, allowing for proper social distancing.
Elementary students remain in their core classroom with the exception of arrival, dismissal
and bathroom usage.
In-person learning time will be devoted to core content instruction and SEL.
At-home learning time will include synchronous specials and asynchronous independent
practice of academic skills.

9

Current Timeline For Elementary Student Re-Entry

10

All Pre-K students

24

Kindergarten

29

1st & 2nd Grades

1

3rd Grade

5

4th & 5th Grades

Why are we phasing in the re-entry?
3-7 days have been spaced between the start date of each group to ensure a safe return for
each cohort.
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*All dates are subject to change based on evaluation of risk, monitoring of
safety measures as each grade level returns, and changing governmental
guidance and/or regulations. DPS 109 is committed to avoiding changes to
this timeline as is feasible.*

What might the elementary schedule look like each day?
PM In-Person SAMPLE

8:40-9:05
AM

Class Meeting/SEL
Science

8:40-8:50
AM

Principal
Announcements

9:05-9:50
AM

Reading and/or
Phonics

8:50-9:20
AM

PE

9:50-10:15
AM

Writing

9:20-9:50
AM

Asynchronous
Science

10:1511:05 AM

Math

9:50-10:20
AM

Art

11:05 AM1:00 PM

Dismissal/Lunch

10:2010:40 AM

Independent Writing

12:50-1:00
PM

Principal
Announcements

10:4011:05 AM

Independent
Math/Reading

1:00-1:30
PM

Music

11:05 AM1:00 PM

Lunch/Arrival

1:30-1:50
PM

Independent Writing

1:00-1:25
PM

Class Meeting/SEL
Science

1:50-2:20
PM

PE

1:25-2:10
PM

Reading and/or
Phonics

2:20-2:50
PM

Independent
Math/Reading

2:10-2:35
PM

Writing

2:50-3:25
PM

Asynchronous
Science

2:35-3:25
PM

Math

Classes taken in
person

*Please note that these are all
sample schedules. The order of
subjects & specials will depend on
grade and class.*
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AM In-Person SAMPLE

Early Release Wednesdays

The AM session will run from 8:40-10:35.
The PM session will run from 12:30-2:25.

What happens during the at-home portion of the school day?
Since elementary classroom teachers will be leading learning activities with the in-person
group of students, they will not be accessible to the students who are at home.
During the at-home learning time, students will be either be synchronously or
asynchronously connecting with their specials teachers and working on independent
practice assigned by the teacher. All assignments and links for at-home learning will be
provided through the learning platform (Seesaw or Google Classroom).
Synchronous activities may include:
Specials (Art, Library, Music, Physical Education, and STEAM)
Math Enrichment with the Advanced Learning Specialist (3rd and 4th Grade only)
Intervention (students who receive tier II or tier III supports)
Band/Orchestra (5th grade only)
Special Education and related services (as determined by the IEP team)
Asynchronous activities may include:
Watching instructional videos
Independent writing in the writing journal
Math practice
Independent reading

Special Education Considerations
While implementing a Hybrid Model, students who receive special education services
throughout the school day, per an Individualized Education Program (IEP), will continue to
receive all educational accommodations/supports and special education and related
services. Our Student Services Department will work collaboratively with families to
continue to prioritize in-person instruction, based on individual student needs.
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The Early Release Wednesday schedule will still be in effect, starting the first Wednesday
after the first cohort returns to hybrid learning.

Other Important Questions With Answers
We have determined that the AM/PM model is most prudent at this point because it removes the
risks associated with properly executing lunchtime protocols and reduces class sizes which allows
for proper social distancing. Classes would be divided in half and split between morning and
afternoon sessions. Compared to full virtual learning, this schedule facilitates better social
emotional development and educational impact while balancing required safety measures related
to the COVID-19 risk assessment. We also listened to feedback from parents who preferred that
their children receive in-person instruction five days a week as compared to a previous hybrid
model that would have only had them in buildings two days a week.

Isn't there less synchronous time with
students/teachers in this model?
Yes, compared to 109 Online. With any model we
use in this current health crisis, there are pros and
cons. Bringing students into buildings has
additional social emotional benefits, but it does
result in the loss of some synchronous minutes. If
you look at the diagram to the right and the
dashboard below, the Task Force has weighed the
various factors into this recommendation,
prioritizing physical health & safety first, social
emotional well-being second, and educational
effectiveness third.

Dashboard 2: Current Educational Model Risk
DPS 109 recognizes that trade-offs exist between each identified educational model. While risks related to COVID-19
are still evolving and not completely known, the risks associated with the outcomes of each educational model are
better known, and are considered within the District's Decision Making Approach starting on Page 28.
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Why the AM/PM format?

Other Important Questions With Answers
No. Unfortunately, due to the complexity of this scheduling process, please do not make any
individual requests with your student's principal. Families will be assigned to the same in-person
session together. Other considerations, including special education services, will be given
placement priority.

What extra safety precautions are being taken?
Please refer to the Health & Safety Modifications section for details.
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Can I change my student's AM/PM assignment?

Attendance will be recorded for both in-person and virtual sessions. If a student is
unable to attend, a parent must report the student as absent. Students who are not
reported as absent will receive a phone call from office personnel or the school
nurse to verify and record the reason for the absence.

ELEMENTARY SCHOOLS
MIDDLE SCHOOLS

Attendance taken in the AM and the PM
Attendance taken during class periods

Teacher Expectations
Teachers at the elementary school will take attendance at the morning meeting.
Middle school teachers will take attendance for each class period.
Teachers will provide support to absent students in regard to missed work.
Teachers will communicate with the building administrator and/or parent if a student is
regularly absent from learning.

Student Expectations
Students should participate daily and do their best. Students should start their work day on
time and ready to go. When at home, this includes having accessible technology and a
designated workspace.
In K-5, daily attendance will be taken in the morning and afternoon.
In the middle school, attendance is taken each period.
Students will contact their teacher regarding any absence and make-up work during virtual
learning days.

Parent Expectations
If your child is sick or will be missing a day or portion of the day of virtual learning, the
school should still be contacted per the usual attendance procedures. School office/nursing
staff will verify the reason for the absence.
It takes a team to make remote learning work. Please contact your child's teacher if you
notice your child is struggling so that we continue to adjust and monitor practices to better
serve all students.
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Attendance Procedures

Consistent and timely feedback remains critical to a student’s learning and growth. District 109
remains committed to reporting mastery of the standards (K-5) and letter grades (6-8) during the
school year no matter the learning environment.

Teachers will
communicate
assignments, and
students should submit
assignments.

Seesaw or Google
Classroom posts will
receive comments when
appropriate.

Personalized feedback will
more likely be provided for
individual submissions of
work or via small group
synchronous instruction.

Communication Tools
ELEMENTARY SCHOOLS
EARLY LEARNERS-2ND GRADE:
All Zoom class links, content/skill, instructional videos and assignments
will be communicated through Seesaw.
Additional educational apps may be used for instructional purposes, but
the expectation of when and how the educational app should be used
will be communicated through Seesaw.

GRADES 3-5:
Teachers will use Google Classroom to communicate Zoom class links,
content and instructional videos and assignments.
Students will also have access to their school Gmail.
Additional educational apps may be used for instructional purposes
and submission of assignments.

MIDDLE SCHOOLS
GRADES 6-8:
Teachers will use Google Classroom to communicate Zoom class links,
content and instructional videos and assignments.
Students will also have access to their school Gmail.
Grades will be recorded in the Skyward gradebook.
Parents and students will have access to Skyward’s online portal.
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Grading & Feedback

-AM/PM class placements by Friday, September 18th. We
cannot accommodate individual placement requests.
-On September 24th, kindergartners return to in-person
hybrid. ALL OTHER STUDENTS remain on 109 Online
until their phase-in date but will have their schedules
modified to mirror the in-person hybrid schedule.
-The Re-Entry Task Force will continue to meet and
monitor conditions
-Weekly metrics updates will be provided to the
community via the Task Force webpage
-A Re-Entry status update will continue to be provided at
monthly Board of Education meetings
-The District 109 administration is exploring the
possibility of on-site COVID testing and will keep the
Board of Education and community updated on progress.
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NEXT STEPS

To get the latest information on the reopening of
District 109 schools, visit our COVID-19 resources
page at www.dps109.org/reentry

On that page you will find:
A copy of this plan
The latest status of
schools
Notes & updates from
the School Re-Entry
Task Force

Any thoughts, ideas
or suggestions for
the re-entry process
can also be emailed
here:
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FOR MORE INFORMATION

